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Financial and Operating Review 

 

Introduction 

Jesus College was founded in 1496 when it was granted its Royal Charter. The College is an 

autonomous, self-governing community of scholars, one of the 31 colleges within the University of 

Cambridge. Jesus College admits students to study for all degrees at the University. In 2022-23 there 

were 528 undergraduate and 395 postgraduate students at the College. For the purposes of the Oxford 

and Cambridge Act 1923 the governing body is the Society, consisting of the Master and 95 Fellows, 

who are mostly academics holding teaching and research posts at the University and the College. The 

College Council has control and management of the affairs of the College and its members are the 

Charity Trustees. 

 

Aims and objectives of the College  

The College’s charitable objectives are to establish a college within the University of Cambridge for 

the advancement of education, learning, research and religion. 

 

Public Benefit 

The College provides, in conjunction with the University of Cambridge, an education for 

undergraduate and postgraduate students, which is recognised internationally as being of the highest 

standard. This education develops students academically and advances their leadership qualities and 

interpersonal skills, and so prepares them to play full and effective roles in society. The College 

maintains teaching, library and study facilities in support of these activities.  

The College admits as students those who have the highest potential for benefiting from the 

education provided by the College and the University and recruits as Fellows and academic staff those 

who are able to contribute most to the academic excellence of the College, regardless of their 

financial, social, religious, or ethnic background. The College provides financial support to its 

students through scholarships, awards, and prizes to fund fees, maintenance, research, and travel 

costs. It contributes, together with the University and the other Cambridge Colleges, to the 

Cambridge Bursary scheme, which is the primary mechanism of financial support for undergraduates 

to study at Cambridge, and to the Vice Chancellor’s Awards and the Cambridge Masters Studentships 

to support postgraduates. The College also funds several undergraduate and postgraduate 

scholarships, details of which can be found on the College’s website. 
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to improve the environmental performance of its assets, including engagement with Fellows, staff 

and students. Through working with others, it continues to take a lead in collegiate Cambridge on 

sustainability issues.  

The College remains a highly popular college for applicants, especially undergraduates. The College 

continues to have a large number of undergraduate applicants, offers and entrants from state-

educated and disadvantaged backgrounds. 

The multiple achievements of the College members are listed extensively in the College’s Annual 

Report, which is available at https://www.jesus.cam.ac.uk/alumni/college-publications. 

 

Financial Review 

Income and Expenditure 

Operating income from the College’s unrestricted activities increased by 11%, while expenditure 

increased by 7%. The operating shortfall remained significant at £6.8m.  Endowment and donations 

income was 5% higher. As a consequence, there was a surplus of £251,000: 

Unrestricted Income & Expenditure 2022-23 2021-22 

 £’000 £’000 

Total Operating Income 12,888 11,342 

Total Expenditure (19,663) (18,407) 

https://www.jesus.cam.ac.uk/alumni/college-publications
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Balance Sheet and Reserves 

Net College assets increased slightly to £375m (2021-22: £373m), with the growth in investment assets 

and fixed assets offset by a reduction in cash balances.   

Long-term creditors represent unsecured bank loans and bonds. In October 2018 the College 

undertook a private placement transaction consisting of two tranches of bonds, £20m each, repayable 

in 2058 and 2068 and with fixed interest rates of 2.63% and 2.65% respectively, with the drawdown 

of the 2068 tranche occurring in October 2020. The College also has a £20m bank loan repayable in 

2039 with an interest rate fixed, for the most part, at 4.6%.  

Restricted reserves increased by £1m to £238m, whilst Unrestricted reserves were unchanged at 

£136m. The Restricted reserves are predominantly made up of the College’s permanent unrestricted 

endowment and are therefore significantly affected by any movement in the investment values. The 

Unrestricted reserves were affected by the small surplus on the unrestricted income and expenditure 

account, which was offset by an actuarial loss on the College’s defined benefit pension scheme. The 

College is committed to a steady long-term increase in its financial resources to ensure that it can 

continue to meet the needs of its members in the future, and it has adopted a policy of maintaining 

the value of its reserves in real terms over the long term. This is consistent with a charity with the 

history and position of the College that has met the needs of its members over many centuries. 

 

Staff and Pensions 

Non-academic staff numbers remained relatively static, with recruitment challenges meaning that 

the College was more reliant on casual and agency staff to resource the increase in the conferencing 

business. Staff costs were unchanged, but there was an underlying increase masked by a positive 

movement in pension provisions. In relation to pensions, the position improved for USS, which is for 

its Fellows and academic staff, where the liability decreased by £0.2m. As a result, a £0.2m credit 

reduced staff costs for the year. A separate £0.2m actuarial loss was included in Other Comprehensive 

Income solely in relation to the Jesus College Cambridge Pension Scheme (JCCPS), which is for non-



The most significant short to medium-term risk facing the College relates to the volatility and reduced 

returns from its endowment, and the rapid rises in inflation. The College is particularly under pressure 

in terms of staff costs and staff recruitment. As a result, the College faces the possibility of reduced 

growth in endowment income at the same time as sustained inflationary pressure on its costs. The 

financial pressure bears most on its educational activities, where the failure to see any rise in UK 

undergraduate fees at a time of higher inflation, together with increasing financial and workload 

pressures on its Fellows (many of whom work principally at the University) and education support 

staff, is of particular concern. 

Although the College’s investments have performed reasonably well in comparative terms, the higher 

levels of inflation, together with volatility within the global financial economy, made it another 
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Independent auditors’ report to the Governing Body of Jesus College, Cambridge 

Opinion 
 
We have audited the financial statements of Jesus College (the ‘College) and its subsidiaries (the 
‘Group’) for the year ended 30 June 2023 which comprise the Consolidated Statement of 
Comprehensive Income and Expenditure, the Consolidated Statement of Changes in Reserves, the 
Consolidated and College Balance Sheets, the Consolidated Cash Flow Statement and 
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misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinion on other matters prescribed by the Statutes of the University of Cambridge 
 
In our opinion based on the work undertaken in the course of the audit: 
 

¶ 
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¶ the engagement partner ensured that the engagement team collectively had the appropriate 
competence, capabilities and skills to identify or recognise non-compliance with applicable 
laws and regulations; 

¶ we identified the laws and regulations applicable to the Group through discussions with 
Trustees and other management, and from our knowledge and experience of the education 
sector; 

¶ we obtained an understanding of the legal and regulatory framework applicable to the Group 
and how the Group is complying with that framework;  

¶ we obtained an understanding of the Group’s policies and procedures on compliance with 
laws and regulations, including documentation of any instances of non-compliance; 

¶ we identified which laws and regulations were significant in the context of the Group. The 
Laws and regulations we considered in this context were Charities Act 2011, the Statutes of 
the University of Cambridge and taxation legislation.  
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Use of our report 
 
This report is made solely to the College’s Council as a body, in accordance with College’s statutes, 
the Statutes of the University of Cambridge and the Charities Act 2011. Our work has been undertaken 
so that we might state to the College Council those matters we are required to state to them in an 
Auditors’ Report and for no other purpose. To the fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the College and the College’s Council as a body, for 
our audit work, for this report, or for the opinions we have formed. 
 

CYoung
Stamp
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Statement of Principal Accounting Policies 

 

Basis of preparation 

The financial statements have been prepared in accordance with the provisions of the Statutes of the 

College and of the University of Cambridge, using the Recommended Cambridge College Accounts 

(RCCA) format; and applicable United Kingdom Accounting Standards including Financial Reporting 

Standard 102 (FRS 102) and the Statement of Recommended Practice (SORP): Accounting for Further 

and Higher Education issued in 2019. 

 

The Statement of Comprehensive Income and Expenditure includes activity analysis in order to 

demonstrate that all fee income is spent for educational purposes. The analysis required by the SORP 

is set out in note 6. 

 

The College is a public benefit entity and therefore has applied the relevant public benefit 
requirement of the applicable UK laws and accounting standards. 
 

Basis of accounting 

The financial statements have been prepared under the historical cost convention, modified in 

respect of the treatment of investments which is included at valuation. 

 

Basis of consolidation 

The consolidated financial statements include the College and its subsidiary undertakings.  Details of 

the subsidiary undertakings included are set out in note 26. Intra-group balances are eliminated on 

consolidation. 

 

Recognition of income 

 

Academic fees 

Academic fees are recognised in the period to which they relate and include all fees chargeable to 

students or their sponsors 

 

Grant income 

Grants received from non-
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exchange are carried at historical cost less any provision for impairment in their value/market 

value. 

Stocks 

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving 

and obsolete items. 

 

Provisions 

Provisions are recognised when the College has a present legal or constructive obligation as a result 

of a past event, it is probable that a transfer of economic benefits will be required to settle the 

obligation and a reliable estimate can be made of the amount of the obligation. 

 

Contingent liabilities and assets 

A contingent liability arises from a past event that gives the College a possible obligation whose 

existence will only be confirmed by the occurrence or otherwise of uncertain future events, not 

wholly within the control of the College. Contingent liabilities also arise in circumstances where a 

provision would otherwise be made but either it is not probable that an outflow of resources will be 

required, or the amount of the obligation cannot be measured reliably. 

 

A contingent asset arises where an event has taken place that gives the College a possible asset whose 

existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly 

within the control of the College. 

 

Contingent assets and liabilities are not recognised in the balance sheet but are disclosed in the 

notes. 

 

Financial instruments 
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Financial assets are de-recognised when the contractual rights to the cash flows from the asset expire 
or are settled or substantially all of the risks and rewards of ownership are transferred to another 
party. 
 
Financial Liabilities 
Basic financial liabilities include trade and other payables, bank loans and intergroup loans. These 
liabilities are initially recognised at transaction price unless the arrangement constitutes a financing 
transaction, where the debt instrument is measured at the present value of the future payments 
discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost 
using the effective interest rate method. 
 
Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to 
the extent that it is probable that some or all of the facility will be drawn down. 
 
Trade payables are obligations to pay for goods or services that have been acquired in the ordinary 
course of business from suppliers. Accounts payable are classified as current liabilities if payment is 
due within one year or less. If not, they are presented as non-current liabilities. Trade payables are 
recognised initially at transaction price and subsequently measured at amortised cost using the 
effective interest rate method. 
 
Derivatives, including forward foreign exchange contracts, are not basic financial instruments. 
Derivatives are initially recognised at fair value on the date the derivative contract is entered into 
and are subsequently re-measured at their fair value at the reporting date. Changes in the fair value 
of derivatives are recognised in the Statement of Comprehensive Income in finance costs or finance 
income as appropriate, unless they are included in a hedging arrangement. 
 
To the extent that the College enters into forward foreign exchange contracts which remain unsettled 
at the reporting date the fair value of the contracts is reviewed at that date. The initial fair value is 
measured as the transaction price on the date of inception of the contracts. Subsequent valuations 
are considered on the basis of the forward rates for those unsettled contracts at the reporting date. 
The College does not apply any hedge accounting in respect of forward foreign exchange contracts 
held to manage cash flow exposures of forecast transactions denominated in foreign currencies. 
Financial liabilities are de-recognised when the liability is discharged, cancelled, or expires. 
 

Taxation 

The College is a registered charity (number 1137462) and also a charity within the meaning of Section 

467 of the Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in respect of 

income or capital gains received within the categories covered by Sections 478 to 488 of the 

Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent 

that such income or gains are applied to exclusively charitable purposes.  

 

The College receives no similar exemption in respect of Value Added Tax. 

 

Contribution under Statute G, II 

The College is liable to be assessed for Contribution under the provisions of Statute G,II of the 

University of Cambridge. Contribution is used to fund grants to colleges from the Colleges Fund. The 

liability for the year is as advised to the College by the University based on an assessable amount 

derived from the value of the College’s assets as at the end of the previous financial year. 

 

Pension costs 

Pensions are detailed in note 30 to the accounts. 

 

Employment benefits 

Short term employment benefits such as salaries and compensated absences are recognised as an 

expense in the year in which the employees render service to the College. Any unused benefits are 

accrued and measured as the additional amount the College expects to pay as a result of the unused 

entitlement. 
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Reserves  

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include 

balances which, in respect of endowment to the College, are held as permanent funds, which the 

College must hold to perpetuity.  

 

Restricted reserves include balances in respect of which the donor has designated a specific purpose 





Consolidated College Consolidated College
Note 2023 2023 2022 2022

£ £ £ £

Non-current assets
Tangible assets 8 205,229,495 205,221,996 203,149,995 203,142,496
Heritage assets 8 526,135 526,135 526,135 526,135
Investments 9 223,619,846 223,619,846 215,451,795 215,451,795
Total Non-Current Assets 429,375,476 429,367,977 419,127,925 419,120,426

Current assets
Stocks



Unrestricted Restricted Endowment Total
£ £ £ £

Balance at 1 July 2022 136,639,189 2,035,537 234,748,901 373,423,627



2023 2022

Note £ £

Net cash inflow from Operating Activities 19 (2,002,770) (203,214)

Cash Flows from Investing Activities 20 228,790 (11,265,583)

Cash Flows from Financing Activities 21 (2,009,671) (2,026,343)

Increase/(decrease) in cash and cash equivalents in the year (3,783,651) (13,495,140)

Cash and Cash Equivalents at Beginning of the Year 15,971,792 29,466,932

Cash and Cash Equivalents at End of the Year 12,188,141 15,971,792

Year Ended 30 June 2023

Consolidated Cash Flow Statement

Jesus College



1 ACADEMIC FEES AND CHARGES
2023 2022

£ £

College Fees:
Fee income received at the Regulated Undergraduate rate 2,002,625 2,052,344
Fee income received at the Unregulated Undergraduate rate 426,580 381,829
Fee income received at the Graduate rate 1,440,628 1,424,194
Cambridge Bursaries 216,865 186,167
Other Income 29,400 633

Total 4,116,098 4,045,167

2 INCOME FROM ACCOMMODATION, CATERING AND CONFERENCES
2023 2022

£ £

Accommodation: College members 4,462,902 4,120,927
Conferences 1,722,370 1,196,427

Catering: College members 685,819 694,445
Conferences 1,656,913 1,046,956

Total 8,528,004 7,058,755

3a ENDOWMENT RETURN AND INVESTMENT RETURN
2023 2022

£ £

Total return contribution (note 3b) 7,482,210 7,096,667
Other interest Receivable 262,486 79,813

Total 7,744,696 7,176,480

The total return contribution is calculated as set out in the accounting policy on recognition of income and endowment return.

3b SUMMARY OF TOTAL RETURN
2023 2022

£ £

Income from:
Land and buildings 3,778,543 3,890,192
Quoted and other securities and cash 2,634,374 2,592,182

6,412,917 6,482,374
Gains/(losses) on endowment assets:

Land and buildings 553,457 7,935,405
Quoted and other securities and cash 2,221,766 (6,037,955)

2,775,223 1,897,450
   
Investment management costs (note 3c) (2,014,694) (1,914,624)

Total Return for the year 7,173,446 6,465,200

Total return transferred to income and expenditure account (note 3a) (7,482,210) (7,096,667)

Unapplied total return for the year (308,764) (631,467)
 

Jesus College

Notes to the Accounts

Year Ended 30 June 2023

30



3c INVESTMENT MANAGEMENT COSTS
2023 2022

£ £

Land and buildings 913,270 703,269
Financial Investments 183,806 139,899
Projects 759,252 979,175
Other investments



6 ANALYSIS OF EXPENDITURE BY ACTIVITY

6a



7 STAFF COSTS

Consolidated
College 
Fellows

Academic

College 
Fellows

Non-
Academic

Staff 
Non-

Academics
Total Total

2023 2023 2023 2023 2022
£ £ £ £ £

Staff costs
Emoluments 1,155,798 437,748 5,493,237 7,086,783 5,879,482
Social security costs 50,209 48,641 450,456 549,306 477,437
Other pension costs 8,238 8,781 247,393 264,412 1,515,585

Total 1,214,245 495,170 6,191,086 7,900,501 7,872,504



8 FIXED ASSETS

College Land and 
Buildings

Assets in 
Construction





13 CREDITORS: AMOUNTS FALLING DUE
WITHIN ONE YEAR

Consolidated College Consolidated College
2023 2023 2022 2022

£ £ £ £
As Restated As Restated

Trade Creditors 960,519 870,736 1,298,864 1,186,368
Members of the College 836,833 836,833 902,063 902,063
Amounts due to Subsidiary Undertakings - - - 55,287
University Fees 101,406 101,406 81,542 81,542
Contribution to Colleges Fund 90,000 90,000 86,000 86,000
Other Creditors (e.g. VAT) 700,686 541,362 456,283 453,903
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18 MEMORANDUM OF UNAPPLIED TOTAL RETURN

Included within reserves the following amounts represent the Unapplied Total Return of the College.
2023 2022

£ £
Unapplied Total Return at beginning of year 116,528,910 117,160,377



22 CONSOLIDATED RECONCILIATION AND ANALYSIS OF NET DEBT



26 PRINCIPAL SUBSIDIARY AND ASSICIATED UNDERTAKINGS AND OTHER SIGNIFICANT INVESTMENTS

Country of Cost Class of Holding
Incorporation shares
and Operation £

Jesus College Cambridge Conferences Limited England 100 Ordinary 100%
Jesus College Developments Limited England 1 Ordinary 100%
Jesus College (Station Road Investments) Limited England 3,065,002 Ordinary 100%
Jesus College (Harston Barns) Limited England 1 Ordinary 100%
Jesus College Cambridge Properties Limited England 2 Ordinary 100%
Alcock Investments Limited England 2 Ordinary 100%

The principal activities of the above companies are detailed in the directors' report of the individual companies' financial statements
and are all included in the consolidated financial statements.

Jesus College Cambridge Conferences Limited activity during the year was that of conference trading.
Jesus College Developments Limited activity during the year was building contract management.
Jesus College (Station Road Investments) Limited activity during the year was investing in property.
Jesus College (Harston Barns) Limited activity during the year was housing development.

Companies that remained dormant throughout the year were:
Jesus College Cambridge Properties Limited
Alcock Investments Limited

27 CONTINGENT LIABILITIES

With effect from 16 March 2007, the Universities Superannuation Scheme (USS) positioned itself as a “last man standing” scheme so that 
in the event of an insolvency of any of the participating employers in USS, the amount of any pension funding shortfall (which cannot
otherwise be recovered) in respect of that employer will be spread across the remaining participant employers.

28 PENSIONS

2023 2022
The total pension cost was as follows: £ £

Universities Superannuation Scheme: Contributions 355,114 331,571
JCCPS: Charged to income and expenditure account (146,000) (256,000)
Defined Contribution Scheme: Contributions 157,149 130,597
Church of England Funded Pensions Scheme: Contributions - -

Total 366,263 206,168

29
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Notes to the Accounts 
 
Year Ended 30 June 2023 
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The key financial assumptions used in the 2020 valuation are described below. More detail is set out in the 
Statement of Funding Principles.   
  
Pension increases (CPI)  



 
Jesus College   

 



 
Jesus College     
      
 
Notes to the Accounts 
 
Year Ended 30 June 2023 
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Reconciliation of opening and closing balances of the fair value of scheme assets 
 

 Year Ending 

30 June 
2023 

Year Ending 

30 June 
2022 

 £ £ 

Fair value of scheme assets at start of period 8,936,000 14,501,000 

Interest income 341,000 264,000 

Actuarial gains (losses) (1,787,000) (4,664,000) 

Contributions by the college 53,000 58,000 

Contributions by scheme participants 34,000 38,000 

Benefit payments from plan assets 0 (1,261,000) 

Fair value of scheme assets at end of year 7,577,000 8,936,000 

 
 
The actuarial return on the scheme assets over the period ending 30 June 2023 was (£1,446,000).  
 
 
Defined Benefit costs recognised in profit or loss 
 

 Year Ending 

30 June 
2023 

Year Ending 

30 June 
2022 

 £ £ 

Current service cost 105,000





Jesus College 

Notes to the Accounts 

Year Ended 30 June 2023 
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Assumptions 

30 June 

2023 

30 June 

2022 

% per annum % per annum 

Discount rate 5.00 3.80 

Inflation (RPI) 

Inflation (CPI) 

3.30 

2.70 

3.20 

2.55 

Salary Growth 4.80 4.70 

Allowance for revaluation of deferred pensions of CPI or 

5% p.a. if less 
2.70 2.55 

Allowance for revaluation of deferred pensions of CPI or 

2.5% p.a. if less 
2.50 2.50 

Allowance for pension in payment increases of RPI or 

5% p.a. if less 
3.00 3.10 

Allowance for pension in payment increases of CPI or 

3% p.a. if less 
1.90 2.10 

Allowance for pension in payment increases of RPI or 

2.5% p.a. if less 
2.00 2.20 

Allowance for commutation of pension for cash at 

retirement 
None None 

The mortality assumptions adopted at 30 June 2023 imply the following future life expectancies at age 65: 

Male retiring in 2023 21.4 years 

Female retiring in 2023 23.3 years 

Male retiring in 2043 22.7 years 

Female retiring in 2043 24.8 years 

The best estimate of contributions to be paid by the college to the scheme for the period commencing 1 July 
2023 is £55,406. 



Jesus College 
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